FIRST  PRESBYTERIAN  CHURCH, Las Vegas Nevada

Stated Meeting of Session

April 25, 2005
SUMMARY of SESSION ACTIONS (see the details and discussion in the minutes, below):
1. Action 4-1:  For Session, the Worship and Proclamation and Support Commissions approved that within the Worship Commission’s oversight, Dennis Benton may use the Music rehearsal rooms on Saturdays to rehearse his youth singing group “Enlightened Ministries” for a three month trial period and will provide their music to summer worship services, as scheduled.
2. Action 4-2:  For Session, the Worship and Proclamation Commission approved hosting the National Day of Prayer again this year on Thursday, May 5th at First Presbyterian Church in the Sanctuary, beginning at 7:00 pm.
3. Action4-3:  For Session, the Worship and Proclamation Commission approved hosting the American Guild of Organists’ visit to Las Vegas on Thursday, January 12, 2006.
4. Information Item:  Session noted that The Combined Chancel Choirs of First Presbyterian Church and Green Valley Presbyterian Church, Narrator, Soloists, and Orchestra will present “HOW GREAT THOU ART” Sunday, May 1st at 6:00 pm.
5. Action 4-4:  For Session, the Service Commission approved installation of a Business Card Bulletin Board in Church Office to hold business cards from church members’ businesses.
6. Information Item:  Session noted that the Service Commission is and will continue to advertise for a volunteer for Church Activities Coordinator (until one is found).
7. Information Item:  Session noted that the Service Commission has named Robert (Bob) Tedrow as Presbyterian of the Month for May.
8. Action4-5:  For Session, the Spiritual Growth Commission approved the Summer Sunday school program as recommended by the Children’s Ministries Committee.
9. Action 4-6:  For Session, the Spiritual Growth Commission approved the Summer and provisional Fall Youth program as recommended by the Director of Youth Ministries.
10. Action4-7:   For Session (with the assent of the Worship Commission) the Spiritual Growth Commission approved a request from the Youth Ministry to observe Senior Sunday on June 5.
11. Action4-8:   Session approved the wedding of Ryland Helmuth to Angela Born, members of the church, in the church on July 16, 2005, Pastor James Houston-Hencken to officiate.
12. Action4-9:   Session approved the wedding of Christopher Allen Prosser to Caitlin Amanda Leasure, a member of the church, in May 2005, Pastor James Juhan to officiate.  
13. Action4-10:   Session approved the baptism of Hunter Thomas Moore, child of Fredrick Alexander Moore and Andra Jane Moore and grandchild of Mike Harris and Delores Harris, members of the church, during Sunday morning worship May 8, 2005, Pastor James Houston-Hencken to officiate.
14. Action 4-11:  Session approved for membership:  Iola B. Burton, Jon A. Lokensgard , Diane Claire Lokensgard, and Claude George Young.
15. Action4-12:  Session approved $500 for the Peacemaking Scholarship to be awarded on Sunday, June 5, 2005.  
16. Action 4-13:  Session approved as policy that the compensation of the Pastor and staff be reviewed in November as part of the budgeting process and that this review be presented to the Congregation for approval in its next Annual Congregational meeting, to implement the requirements of the Book of Order, G-7.0302a.   
17. Action 4-14:  Session approved proposing to the Congregation a change to the Pastor’s terms of call (compensation adjustment) for Pastor Jim Houston-Hencken from a combined salary and housing allowance of $80,000 to $88,000 per year, effective in January 2005.  
18. Action 4-15:  Session approved the proposal from Personnel Committee for merit increases for staff as recommended by the Personnel Committee with input from the Pastor, effective in May 2005.  
19. Action 4-16:  Session approved presenting its change to the Pastor’s terms of call (compensation adjustment) to the Congregation in the next Congregational meeting (in May) for approval.  
20. Action4-17:  Session approved presentation to the Congregation in its next meeting a change to the Bylaws of the Corporation that interprets the Book of Order G-14.0201a regarding the term of the “youth” Elder and Deacon on the Session and Board of Deacons, respectively.  
21. Action 4-18:  The Session set the date and agenda for the next Congregational Meeting as May 15, 2005, to address:

· Electing a replacement for Elder Richard Miller on the Church Officer Nominating committee.

· Electing Deacons to fill existing vacancies on the board of Deacons.

· Review the terms of the Pastor’s call (compensation).

· Several changes to the Bylaw of the corporation.
LAST ITEM:  SUMMARY of SESSION ACTIONS
The Minutes:

The stated meeting of the Session of First Presbyterian Church of Las Vegas, Nevada, was held on this date at 6:30 pm in the Great Room of the Multi-purpose building.  
On this evening, with and in the presence of Jesus Christ, these members of Session were present and constituted a quorum:  Elders James Houston-Hencken (Moderator), Mary Kay Keiser, Jan Kluever, Kevin McDonald, Richard Miller, Mary Muse, Alice Oiler, David Palmer, Ted Phillips, Cindy Province, Kerry Radke, Phyllis Reaney, Joyce Rose, James (Jerry) Sanders, William Schrader, Burt Slemmons, James Stuhmer, Max Templeton, Clark Trapp, Charlie Vaughn, Robert Weedon, and Peter Wilson.
(Absent and excused were:  Elders Char Hejmanowski, Lynda Wohletz, and Lynne Zenier.)

Visitors included:  Deacon Lisa Cummings; Corporate and Session Officers:  Elders Wayne Petersen (Corporation President and Resident Agent), Robert Reaney (Treasurer of the Corporation), and Arthur Ritter (Secretary of the Corporation and Clerk of Session); Church Staff members: Ms Lou Pennebaker and Megan McCoy; and Empire Media members: Michael Cordera and Colleen Coda.  
The meeting was opened with prayer by the Moderator of Session, Pastor James Houston-Hencken.  Session agreed to:

· Excuse its Members who are absent from this meeting, 

· Recognize and welcome its visitors, and 

· Grant Privilege to the Floor to those visitors who have requested time to speak.

At the request of the Moderator, the members of Empire Media presented and explained their request to bear all burden of re-zoning some church property so they can erect a billboard on adjacent property.  Referred to the Support Commission for disposition. 

Deacon Lisa Cummings presented as Session Training a devotional on mission-driven leadership and mutual respect which she had presented during the Impact worship service Sunday, April 24, 2005.  Her challenge:

Are you the “wise man” who will lead the church to growth?  Is the person sitting next to you that “wise man?”  From personal responses to these questions can come mutual respect -- from the aura of mutual respect can come growth.  
Session responded by reciting Psalm 100 in unison.

CLERK’S REPORT.  
Consent Agenda  Elder Ritter presented, explained, and brought this consent agenda for Session approval.  
1. Session to approve the Minutes of its Stated Meeting, March 28, 2005.
2. Session to incorporate the Worship and Proclamation Commission meeting minutes, April 4, 2005.
3. Session to incorporate the Service Commission meeting minutes, April 11, 2005.
4. Session to incorporate the Support Commission meeting minutes, April 11, 2005.
5. Session to incorporate the Spiritual Growth Commission meeting minutes, March 21 and April 19, 2005.
6. Session to receive the Board of Deacons meeting minutes, April 19, 2005.
7. Session to receive the Staff, Committee, Task Force, and Corporation reports as have been presented to Session in the study book for this meeting. 
8. Action Taken 4-1:  The Worship and Proclamation and Support Commissions approved for Session that within the Worship Commission’s oversight, Dennis Benton may use the Music rehearsal rooms on Saturdays to rehearse his youth singing group “Enlightened Ministries” for a three month trial period and will provide their music to summer worship services as scheduled.  
9. Action Taken 4-2:  The Worship and Proclamation Commission approved for Session hosting the National Day of Prayer again this year on Thursday, May 5th in the Sanctuary at First Presbyterian Church, beginning at 7:00 pm.

10. Action Taken 4-3:  The Worship and Proclamation Commission approved for Session hosting the American Guild of Organists’ visit to Las Vegas on Thursday, January 12, 2006.

11. Information Item:  Session to note that The Combined Chancel Choirs of First Presbyterian Church and Green Valley Presbyterian Church, Narrator, Soloists, and Orchestra will present “HOW GREAT THOU ART” Sunday, May 1st at 6:00 pm.
12. Action Taken 4-4:  The Service Commission approved for Session installation of a Business Card Bulletin Board in Church Office to hold business cards from church members’ businesses.
13. Information Item:  Session to note that the Service Commission is and will continue to advertise for a volunteer for Church Activities Coordinator (until one is found).
14. Information Item:  Session to note that the Service Commission has named Robert (Bob) Tedrow as Presbyterian of the Month for May.
15. Action Taken 4-5:  The Spiritual Growth Commission approved for Session the Summer Sunday school program as recommended by the Children’s Ministries Committee (see the Children’s Ministry Committee Report for details).
16. Action Taken 4-6:  The Spiritual Growth Commission approved for Session the Summer and provisional Fall Youth program as recommended by the Director of Youth Ministries (see the Youth Ministry Report for details).
17. Action Taken 4-7:   For Session (with the assent of the Worship Commission) the Spiritual Growth Commission approved a request from the Youth Ministry to observe Senior Sunday on June 5.
 (Passed as presented, correcting the date for “How Great Thou Art.”)
Correspondence and Documents  Elder Ritter presented, explained, and brought the following items:
· A letter from Linda Rawson, Chair Religious Event Planning, City of Las Vegas Centennial Celebration.  Referred to Worship Commission (events coordination) and Char Hejmanowski (history project).

· A letter from Presbyterian Men membership committee.  Referred to Alan Bowers, men’s group leader.
PASTOR and STAFF MINISTRIES REPORTS.
Pastor’s Report  Pastor Houston-Hencken presented, explained, and brought the following items:
· Noting the recent funerals and wedding request, the Pastor requested the Worship Commission to draft updated policies for how these services are to be requested, arranged, and paid for.

· The Pastor thanked Elder Bill Schrader for his help with the hospital visitations load.

· The Pastor asked for prayer for Lynne Zenier and Angela Born.

· The Pastor announced that with the help of the Personnel Committee, the church has hired a new Office Manager:  Cheryl Hovind – to begin her duties April 29, 2005.

· The Pastor announced that through the great efforts of the Youth Director Search Committee the church has offered this position to Daniel Webb to begin his duties in early June.
· Elder Clark Trapp suggested a vote of thanks to the Youth Search Committee for their good and faithful service.  Session agreed.
· The Pastor brought and endorsed requests for weddings of:

· Action4-8:   Ryland Helmuth to Angela Born, members of the church, on July 16, 2005, Pastor Houston-Hencken to officiate.  Approved by Session.
· Action4-9:   Christopher Allen Prosser to Caitlin Amanda Leasure, a member of the church, in May 2005, Pastor James Juhan to officiate.  Approved by Session.
· The Pastor brought and endorsed the parents’ and grandparents’  request for the baptism of:

· Action4-10:   Hunter Thomas Moore, child of Fredrick Alexander Moore and Andra Jane Moore and grandchild of Mike Harris and Delores Harris, members of the church, during Sunday morning worship May 8, 2005, Pastor James Houston-Hencken to officiate.   Approved by Session.
· The Pastor announced that an apparently homeless woman with a toddler has been living on the church grounds.  This represents a danger to the child and liability to the church.  It is the policy of the church that this kind of activity is not allowed on campus.  This policy has been re-emphasized to staff for enforcement action, as necessary.  

· The Pastor announced that preliminary plans are in work to re-arrange the administrative space in the Multi-purpose building as staff and receptionist/access monitoring needs grow.

Hungarian Ministry Report   Pastor Houston-Hencken reported that he and Elder Bill Schrader had met with Pastor Tibor and Andras Kurucz of the Hungarian Ministry to discuss the church’s continuing support to this ministry.  The ministry desires only facility support – not monetary support, but may not understand the mechanics of the Presbytery grant.  The Pastor will involve the responsible Presbytery Executive, the Reverend Byron Nelson in the discussion with the ministry to assure that there is no mis-understanding about funding.   
Proposed action:  A motion to rescind last month’s action (Action 3-9, quoted below for information) was made and seconded, but tabled until next Session meeting to allow these discussions to proceed.
Action 3-9:  Session commits itself to fund-raising efforts within the Congregation to support the nested Hungarian ministry -- with the goal of these efforts to raise, as follows:
        For 2005, up to $500 per month for twelve months (a total of up to $6000 for 2005).  
        For 2006, up to $200 per month for the first six months (a total of up to $1,200 for 2006).  
After June, 2006 (at the end of the grant), the Session will no longer actively raise financial support for this ministry.
Staff Reports: 

Ms Lou Pennebaker presented the Children and Family Ministries report.  The summer children’s program will have an “ARK-ade” theme and will occur during the 10:30 worship hour.  During the 9:00 worship hour, the children will attend the regular worship service with their families. 
Ms Megan McCoy presented the Youth Ministries report.  The Youth activity schedule for summer – and provisionally through the fall was presented including High School and Middle School retreat dates.  The youth will be studying the elements of the worship service this summer and will end their study by leading a worship service for the Congregation at summer’s end.  With the overlap planned, a loving transition to the new Youth Director is expected.
Worship and Proclamation Commission Issues  
Action Item brought: Session to establish a supervisory group to establish the processes, coordinate the roles of the greeters and ushers, and oversee the use of the nametags and their racks.
The Pastor agreed to recruit a committee to push this program into being. 
Baptisms, Weddings, and Membership  Elder William Schrader, Chair, noted the next membership class is May 22, 2005, reported that a successful membership class had been recently held, and recommended membership for the following:
· Iola B. Burton, 

· Jon A. Lokensgard , 

· Diane Claire Lokensgard, and 

· Claude George Young.

Action Item 4-11:  Approved for membership by Session. 
Spiritual Growth Commission Issues  Addressed in the consent agenda. 
Service Commission Issues  
Action Item 4-12:  Session to approve $500 for the Peacemaking Scholarship to be awarded on Sunday, June 5, 2005.  Passed
Board of Deacons Issues  
Session noted the Board’s action regarding support to the Hungarian Ministry – “A motion was made and approved to follow the lead of Session as discussions continue but not give monetary support at this time.”
Mission Outreach Committee Issues  Elder James Stuhmer, Committee Chair, reported mission giving to date in the amounts of:
	Mission Giving Through April, By Source

	Source:
	Amount:

	The Congregation
	$ 44,917

	The Deacons
	7,500

	Total
	$52,417


If the off-budget, Congregation and Deacon’s Fund Mission Giving continues as it has during the first four months, and as the projected Housing Assistance Program and the Presbyterian Women contributions are added to it, the giving history to date portends an annualized amount of $104,017 -- well beyond the $85,500 goal (the amount that represents a tithe of the church’s operating and maintenance budget) for this year.
Support Commission Issues  Elder Charlie Vaughn, Vice Moderator, brought from the Support Commission: 
Action Item 4-13:  Session to approve as policy that the compensation of the Pastor and staff be reviewed in November as part of the budgeting process and that this review be presented to the Congregation for approval in its next Annual Congregational meeting, to implement the requirements of the Book of Order, G-7.0302a.   (Ordered without objection.)
Stewardship Team Issues  Elder Charlie Vaughn, Committee Chair reported that the church is still receiving pledges – a good sign.
Financial Report   Elder Bob Reaney, Corporation Treasurer, presented the monthly financial report for March.  The impact of staff replacements, merit raises, and the addition of a new associate Pastor in November or December should not impact the budget negatively because of staff departures and other adjustments.  Providing the income does not fall below the expected monthly amounts budgeted, this should be a financially successful year.  The budgeting process will begin in July this year to assure a comprehensive budget by year’s end.   
Personnel Report   The Session went into Executive Session to address the Pastor’s compensation and asked the Moderator to leave.  Elder Clark Trapp was appointed Moderator for the Executive Session.  Elder David Palmer, Committee Chair presented the results of the Pastor’s evaluation and the recommendation of the Personnel Committee regarding the Pastor’s compensation.  With the concurrence of the Treasurer, the Committee brought the following actions:
Action Item 4-14:  Session to approve proposing to the Congregation a change to the Pastor’s terms of call (compensation adjustment) for Pastor Jim Houston-Hencken from a combined salary and housing allowance of $80,000 to $88,000 per year, effective in January 2005.  Passed.
The Session agreed to have the Clerk compile the review results and provide them to the Pastor, came out of Executive Session, and the Moderator returned. 

Action Item 4-15:  Session to approve the proposal from Personnel Committee for merit increases for staff as recommended by the Personnel Committee with input from the Pastor, effective in May 2005.  Passed.
Action Item 4-16:  Session to approve presenting its change to the Pastor’s terms of call (compensation adjustment) to the Congregation in the next Congregational meeting (May) for approval.  Passed.
Project NEON Report   Elder Ritter, Nevada Presbytery delegate to the Religious Alliance of Nevada and RAIN Board Member reported that during the Nevada Legislative Session hearings, Assembly Bill 246, The Religious Freedom Restoration Act (which would have provided a method for seeking relief from oppression of the freedom to practice religion resulting from state action) has died in committee.  This can be a vehicle for redress of Project NEON’s refusal of the traffic light access the church needs in the next legislative session in 2007.
Session, as a Committee of the Whole  Elder Peter Wilson, Chair.
Action Item 4-17:  Session to approve for presentation to the Congregation in its next meeting a change to the Bylaws of the Corporation that interprets the Book of Order G-14.0201a regarding the term of the “youth” Elder and Deacon on the Session and Board of Deacons, respectively.  Passed.
Prayer for the Spiritual State of the Congregation  Done in the closing prayer.
Session Training  Pastor Jim challenged the Session to think of what they would say or do if a visitor (or member) responded to his invitation to “talk with an Elder who is wearing a nametag” about faith in Jesus, prayer needs, or joining the Church.  His counsel was to listen, listen, listen – and the appropriate response would flow from their need. 
Old Business  Elder Ritter requested the status of these items:
· Status of Mr Wilbur Spotts’ request for Session action regarding the activities of the 214 General Assembly.  (Referred to Elder Wayne Petersen for study and disposition within the context of the similar Mt View activities.)   Elder Petersen has connected Mr Spotts with the Mt View activities and the action is closed.
· Status of Mr. William Scott’s offer of association with the church for the purpose of establishing an evening of “studies, life skills development, and dialogical sessions on the real depths of human development” for the entire community.  (Referred to the Spiritual Growth Commission and the Pastor for study and disposition.)   No action yet.
· In the April Session meeting, Pastor Houston-Hencken had asked Ms Ellen Reighley to share her experience as a visitor to this and the other Presbyterian churches in the valley.  After her remarks, the Pastor led the Session through an exercise “On Being Welcoming.”  The results were captured (and provided separately) to the Commissions for action.  Session requested a re-transmission of the results. 
New Business
· Elder Ritter challenged the Session to begin thinking about where the Church should be aiming its activities over the next year and next several years – and what few, important activities are important to publicize to the community and to the Congregation. 
· Action Item 4-18:  The Session to set the date and agenda for the next Congregational Meeting as May 15, 2005, to address:
· Electing a replacement for Elder Richard Miller on the Church Officer Nominating committee.

· Electing Deacons to fill existing vacancies on the board of Deacons.

· Review the terms of the Pastor’s call (compensation).
· Several changes to the Bylaw of the corporation.

Passed.
At 9:35pm, seeing no further business, the Moderator closed the meeting with prayer, the Session standing together and holding hands. 
Submitted, together with the Commission minutes which were incorporated herein by Session and which are attached.

In His Name and In His Service,

Arthur W. Ritter

Clerk of Session






